
QUALITY & FOOD 
SAFETY POLICY
Quality and Food Safety is of the highest 
priority for Castel Malawi. In line with the 
Castel Group, our goal is to consistently 
produce and distribute high quality and safe 
alcoholic beverages that meet and exceed 
expectations of our customers and consumers. 
We believe that every employee is responsible 
for ensuring that Castel Malawi delivers on this 
Quality and Food Safety promise to its 
Customers and Consumers.

We will always endeavor to fulfill our 
commitment through the following principles:
 

Compliance to statutory and regulatory 
requirements, Quality and Food Safety 
system requirements, and mutually agreed 
customer requirements.

Provision of resources, including training for 
the implementation, maintenance and 
continual improvement of the Quality and 
Food Safety management system.

Effective communication of relevant Quality 
and Food Safety related information 
internally and externally through emails, 
memos, calls, press releases, newsletters, 
incident alerts and/or in-person discussions.

Building and sustaining a Quality and Food 
Safety culture through:

Visible leadership
Development of employee’s capabilities

Proactive communication to leverage
engagement and understanding
Implementation and certification of the
Quality and Food Safety management
system to ISO 9001 and FSSC 22000

Establish measurable Quality and Food 
Safety objectives to ensure continuous 
improvement of our operations and 
compliance with all standards. 

Continually improve the Quality and Food 
Safety management system through the 
consistent review of information and data in 
order to effectively manage Quality and 
Food Safety risks as well as improve overall 
performance.
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