CASTEL

MALAWILTD

HEALTH, SAFETY &
ENVIRONMENTAL
POLICY

Castel Malawi, a producer and distributor of
alcoholic beverages, recognizes the significant
contribution of good health and safety as well as a
healthy environment to its overall business
performance and goals. In line with the Castel
Group Objectives, our goal is that no harm should
arise to people and the environment as we produce
and distribute alcoholic beverages for our
customers and consumers. Every employee is
responsible for health and safety as well as caring
for the environment.

We will always endeavor to fulfill our commitment
through the following principles:

¥ Providing safe and healthy working conditions 2 Building and sustaining an HSE culture through:
for the prevention of work-related injury and ® Visible Leadership
ill-health and protecting the environment ® Development of employee’s capabilities
including preventing pollution. ® Proactive communication to leverage

engagement and understanding
® Implementation and certification of the HSE

> Satisfying all applicable legal management system to ISO 45001 and ISO
requirements/compliance obligations and other 14001

relevant requirements.

Y Managing HSE risks through regular and
objective assessments that result in using the
hierarchy of control to mitigate HSE risks.

> Establish measurable HSE objectives to ensure
continuous improvement of our operations and
compliance with all standards.

) Ensuring the participation of workers and
worker’s representatives in the decision-making > Continually improve the HSE management
process of the management system. system through the consistent review of

information and data in order to effectively

manage HSE risks as well as improve overall
performance.

> Effective communication of relevant HSE related
information internally and externally through
emails, memos, calls, press releases, newsletters,
incident alerts and/or in-person discussions.
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