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FLEET POLICY

Castel Malawi, a producer and distributor of
alcoholic beverages, recognizes the significant
contribution of good health and safety as well g
as a healthy environment to its overall business
performance and goals. In line with the Castel
Group, our goal is that no harm should arise to
people and the environment as we produce and
distribute alcoholic beverages for our
customers and consumers. Every employee is
responsible for health and safety as well as
caring for the environment.

In order to effectively and efficiently reduce the
Health, safety and environmental effects of
fleet operations and to safeguard the company
drivers, the public and products, Castel Limited
Malawi ensures that:

) The policy applies to all types of vehicles that ® Showing commitment to fully comply with the
are properties of Castel Malawi Limited. traffic laws of Malawi.
® Promoting vehicle inspection and maintenance
routines.
) Senior managers, drivers and employees ® Ensuring _that all company vehicles are serviced
assigned fleet management responsibilities for a by qualified mechanics or dealers approved by
specific location are ultimately accountable for the company.

prevention of vehicle accidents, injuries,
controlling losses to vehicles and property and

for controlling the environmental impacts Y Measurable HSE objectives are established for
associated with fleet operations. continuous improvement of our operations and
compliance with all standards.

) Top management is committed to minimize risks

and prevent vehicle accidents by, as a minimum: % Only company staff, products, company

® Using only company approved licensed drivers materials and other materials approved by

® Advocating safe vehicle operations, driver management are transported by company
conduct and driving practices. vehicles.

® Advocating timely accident reporting and
incident investigation
® Defining rules for vehicle fueling operations.
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